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VUCA

My Challenge

VUCA Prime

My Reframe

Commitment

Volatile: Being
disrupted,
interrupted due to
rapid changes

Vision: Unrelenting
focus on future
vision, goal

Uncertain:
Lacking clarity due
to unexpected
developments

Understanding:
Getting feedback,
perspective to
refine plan

Complex:
Hesitancy due to
interconnection,
relationship of
many factors

Clarity: Create,
commit to, and
learn from plan
with actions

Ambiguous:
Feeling unclear
due to
contradictory
influences

Agility: Be flexible,
collaborative to
meet goals




