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TEXAS PACE AUTHORITY
YOUR TRUSTED LOCAL EXPERTS IN ALL THINGS TX-PACE

• Established 2015 as 501(c)(3) public servant model – serving local governments in 
quality control – delivering public benefit with economic development and 
environmental benefits

• TPA team has over 100 years of combined government service

• TPA’s Board includes two former county judges, CEO of TEDC, former chair of 
TCEQ’s two predecessor agencies, finance experts, the Dallas Fed. Reserve’s 
Sustainability Director, and the CEO of a national chemical company

• Serving 105 Local Governments reaching 75% of the Texas population

• Facilitated $500 million in private financing for new water and energy saving 
investment for Texas businesses and nonprofits

• Named 2023 Outstanding Nonprofit, Texas Energy Summit, Texas Capitol and 
2024 Texas Impact Enterprise, SMU; TPA has been winning awards since 2016
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105 local PACE programs
49 Cities 

55 Counties 
75% of Texas’ population 

covered

https://www.texaspaceaut
hority.org/service-areas/
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THE GROWING 
TEXAS PACE 

MARKET
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TEXAS PACE BY THE NUMBERS
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A SOLUTION…
PACE = PROPERTY ASSESSED CLEAN ENERGY

Innovative financing tool that provides long term, low cost, 100% funding for 
➢ Energy efficiency, 
➢ Water conservation,  
➢ Distributed generation projects

Eligible Property
➢ Commercial (including non-profit)
➢ Multi-family (5+ units)
➢ Industrial (manufacturing/agricultural)
➢ Special use (Storage, Data Center, Manufacturing)
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PACE-ELIGIBLE IMPROVEMENTS
Projects that reduce energy or water usage or generate power onsite

Energy
• High efficiency HVAC (AC/chillers, 

boilers, furnaces, air handlers)
• High efficiency lighting upgrades
• Energy management systems and 

controls
• Building envelope improvements
• Renewable/DG energy systems
• Mechanical system modernization
• Air cooled systems to water or 

geothermal cooled systems
• Fuel switching
• Combustion and burner upgrades
• Heat recovery and steam traps

Water
• High efficiency water heating systems
• Water conservation systems
• Wastewater recovery and reuse systems
• Alternate, on-site sources of water (A/C 

condensate, rainwater, RO reject water, 
foundation drain water, etc.)

• On-site improvements to accommodate 
reclaimed water use

• Water management systems and 
controls (indoor and outdoor)

• High efficiency irrigation equipment
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Assessment Total:
$1,025,000

Measures:
• Mechanical
• Lighting
• Building Envelope
• Roof
• Domestic water heating

Annual Savings:
Energy: 44% savings

WHAT PACE DOES
CENTRAL PLAZA MULTIFAMILY
Temple, Bell County
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STONECREEK AT COPPERFIELD - City of 
Houston

Project Type:
Multifamily
Assessment Total:
$2,800,000
Measures:
➢ HVAC
➢ Lighting
➢ Building Envelope
➢ Domestic Water 

Heating
➢ Water 

Conservation
Annual Savings:
Energy: 44%
Water: 44%
Natural Gas: 26%
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PACE Act: Gov’t Assessment Financing
➢ An assessment under this chapter may be imposed to 

repay the financing of qualified projects on real 
property located in a region designated under this 
chapter. LGC §399.004(a)

➢ “the Legislature intended to treat the [special] 
assessment, at least with respect to lien priority status, 
enforcement, and delinquencies including the recovery 
of costs and expenses, in a manner similar to real 
property taxes.”  -Texas Attorney General Opinion No. 
KP-0210 (Aug. 13, 2018)



WHY PACE?
➢ Improves assets – budget neutral/cashflow positive
➢ Lowers utility usage/costs
➢ Increases net operating income

Conventional Financing PACE Financing

$

TIME TIME

$
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COMPLEMENTARY FINANCING
Use TX-PACE with:

➢ HUD and FHA multifamily programs - TPA is one of 10 national C-PACE administrators with 
HUD’s approval

➢ USDA REAP grants and other loan guarantees and incentives

➢ SBA consents to PACE for 504 and 7A loans

➢ 504 – requires approval from appropriate SBA Commercial Loan Service Center (CLSC) for review and approval.

➢ 7A – unilateral action that does not require SBA approval

➢ Tax Credits:  historic, LITC, new market

➢ Opportunity zone financing

➢ Local incentives

➢ Federal tax incentives:  efficiency (179(d)), solar, etc.

➢ Utility incentives
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Chapter 399 of the Local Government Code

Government assessment (obligation on the property in exchange for a benefit) placed, held, 
and enforced by a City or County
▪ Nonrecourse
▪ Nonaccelerating
▪ Survives forfeiture
▪ Same status as a tax lien
▪ Require written consent of a senior lender

Operation + Disposition

Operation:
✓ Assessment may be passed through to tenants on a NNN or Modified Gross lease
✓ Assessment installments are paid directly to the PACE lender  l - 1-2x per year

Disposition:  
✓ Assessment is automatically passed on to new ownership in the event of ownership change
✓ Can prepay at any time – prepayment penalties are negotiated with the PACE lender

PACE-OPERATING + DISPOSITION
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Assessment Total:
$120,000

Measures:
Solar

Annual Savings:
26%

USDA REAP Grant & Oncor Incentives:
$62,000

ELGIN GENERAL STORE
Elgin, Bastrop County

1st Local Bank Funded TX-PACE Project
– Frontier Bank
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CLARKSVILLE GENERAL HOSPITAL
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HOUSTON AREA 
URBAN LEAGUE
Assessment Total:
$891,167
Measures:
Building envelope, lighting, HVAC,

Water conservation; annual savings:  14%

Impact:  “Overall, the Houston Area Urban League's participation in the 
PACE program provided tangible advantages for the agency, including 
improved energy efficiency, financial empowerment, environmental 
impact, community development, and increased education and 
awareness.”  - Eric Goodie, Executive VP
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Assessment Total:
$1,304,352
Measures:
⮚ HVAC
⮚ BAS
⮚ LED lighting

Utility Incentives:
$30,000

Utility Savings:
38% Annually
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1225 NORTH LOOP WEST
Houston
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HVAC • Lighting • Insulation • Roofing  
Glazing  Plumbing • Irrigation • Envelope

Assessment: $24M
RESIDENTIAL & MIXED USE

BUTLER BROTHERS BUILDING
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CONTINENTAL GIN BUILDING
Mixed Use – office & retail

Roofing • Glass/Glazing • Ext. Walls 

Mechanical/HVAC • Lighting Solar •  Elevators 
•Assessment: $5M
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Allen Building  San Antonio
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I introduced the PACE program to further help gap the budget and enhance the overall 
scope of the project. The program was a great fit and the Borrower was able to execute his 
development plan and incorporate energy efficiencies such as solar panels, triple pane 
windows. The outcome was “The Allen”, a catalyst development which has since had a 
spillover effect with neighboring properties redeveloping. 

Broadway Bank is a community focused Bank. By using the PACE program for the subject 
property, we helped fulfill our mission for community investment in bringing the Allen 
building back for the benefit of all. 

Andrew M. Ozuna SVP
Broadway Bank 



Savings to Investment Ratio (SIR)
⮚SIR > 1 required 

⮚Utility/Operating Savings >50% --- Financial Savings < 50%
⮚Verified by Independent Third Party (Texas Licensed PE)

Loan to Value (LTV)
⮚PACE financing can be up to 35% of CAD-assessed property value

⮚Variance for market value/as stabilized basis
Loan Term
⮚ < to weighted useful life of PACE-financed measures 
Mortgage Holder Consent
⮚Senior lender must consent to PACE assessment (if applicable)

PACE UNDERWRITING CRITERIA
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PACE REDUCES RISK

➢ Operational costs reduced & collateral shielded from risk:
➢ Utility & repair bills decreased
➢ Shielded from increases in utility rates and reduced access
➢ Shielded from storm damage, risk of loss of power
➢ Resilient buildings less risky for Insurance companies

➢ Good projects get funded with other people’s money
➢ Limit percentage of senior loan and still see project completed
➢ CRA credit
➢ Increase deposits
➢ Senior loan business brought to you
➢ Require escrow
➢ Set requirements in lender consent document
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TRAVIS BUILDING
City of San Antonio 
Multifamily

Assessment Total:
$5,092,684

PACE Measures:
➢ HVAC
➢ Envelope
➢ LED lighting
➢ Roof
➢ Plumbing

Annual Savings:
➢ 396,298  kWh
➢ 233 mmBTU
➢ 702,000 Gallons
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What do I do when a customer asks 
for senior lender consent?
➢ Due Diligence (“Just say no” is an 80’s thing); your customer deserves your 

attention and so do your investors
➢ Limited risk:

➢ Local government can only collect past due amounts (remainder stays w/Property)
➢ Senior lender stays in control even if default on installment
➢ PACE assessment must less than savings over the life of the assessment (customer’s debt 

ratio decreases while NOI and IRR increase)
➢ Property asset value increases
➢ Cost of capital decreases; better DSCR
➢ Escrow

➢ Opportunities:  PACE lenders will bring business to consenting senior lenders
➢ Deposits

➢ Finder’s fees



Measures
➢ Lighting
➢ HVAC
➢ Envelope
➢ Plumbing/Water 

Conservation

Assessment Total
$898,828

Annual Utility Savings
Electric: 14,616 kWh
Water: 85,000 Gallons

EDGE AT RANDOLPH
Universal City
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SHOPS AT RED BIRD 
Retail

Assessment Total:
$3.35M

PACE Measures:
➢ Lighting
➢ HVAC
➢ Plumbing

Annual Savings:
Energy Savings: 
673,784 kWh

Water Savings: 
3,420,000 gallons

Avoided CO2: 
351 tonnes

Copyright © 2024| Texas PACE Authority
25



NEW BIRTH BAPTIST CHURCH

Fort Worth, Tarrant County - Nonprofit

Assessment Total:
$152,130

PACE Measures:
⮚ Solar

Annual Savings:
Energy Savings: 
71,448 kWh 
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R.J. LIEBE COMPANY
Corsicana, Navarro County

Assessment Total:
$325,000

Measures:
➢ HVAC
➢ Lighting

Annual Savings:
Energy: 30%

60 new, permanent 
Light manufacturing jobs
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Continental Gin Sources and Uses
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PACE is a WIN-WIN-WIN (WIN-WIN)
✔ Property Owners – lower utility bills, energy independence, energy efficiency, 

property value increase

✔ Contractors – source of increase in business, more local hiring, best practices, 
keeping up with technology advancements

✔ Lenders – new loans, steady & stable process, fully collateralized, Tax Assessment 
lien position, improved asset value

✔ State of Texas – reduced peak demand, enhanced grid reliability, distributed 
generation as resilient power source, improved air quality, water resource 
conservation 

✔ Communities – increased economic development and jobs, improved building 
infrastructure, more appealing building stock and plants

Copyright © 2024| Texas PACE Authority
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TPA’s PROJECT DEVELOPMENT PROCESS
www.texaspaceauthority.org/quick-start-guide

Phase 1
Pre-Application

Feasibility

Phase 2
Post-Application

Execution
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POWERED BY:

Charlene Heydinger
president
Charlene@texaspaceauthority.org
www.TexasPACEAuthority.org

Copyright © 2024| Texas PACE Authority

mailto:Charlene@texaspaceauthority.org

	Slide 1
	Slide 2: Texas PACE Authority Your trusted local experts in all things tx-pace
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: STONECREEK AT COPPERFIELD - City of Houston  
	Slide 9: PACE Act: Gov’t Assessment Financing
	Slide 10
	Slide 11: COMPLEMENTARY FINANCING Use TX-PACE with:
	Slide 12
	Slide 13
	Slide 14: CLARKSVILLE GENERAL HOSPITAL
	Slide 15: HOUSTON AREA  URBAN LEAGUE
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Allen Building  San Antonio 
	Slide 20: PACE UNDERWRITING CRITERIA
	Slide 21: PACE REDUCES RISK
	Slide 22: TRAVIS BUILDING City of San Antonio  Multifamily
	Slide 23: What do I do when a customer asks for senior lender consent?
	Slide 24
	Slide 25
	Slide 26
	Slide 27: R.J. LIEBE COMPANY Corsicana, Navarro County
	Slide 28
	Slide 29
	Slide 30: PACE is a WIN-WIN-WIN (WIN-WIN)
	Slide 31: TPA’s PROJECT DEVELOPMENT PROCESS www.texaspaceauthority.org/quick-start-guide 
	Slide 32

