


2

Grounded Solutions Network

Who We Are
Formed in 2016 through the merger of the 

National Community Land Trust Network and 
Cornerstone Partnership

We work nationally, connecting local experts 
with networks, knowledge, and support.

We help promote housing solutions that will 
stay affordable for generations.

We believe all people should have safe 
places to live and should be empowered to 
shape their neighborhoods into thriving places.
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Grounded Solutions Network

About Me
Nashville, Tenn.-based
Regional Policy Director
Elected official for eight years in

Nashville
Served on housing trust fund for six 

years
Vice Chair of Metropolitan Housing 

and Development Agency



4

National CLT Landscape
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The field is growing
340+ CLT/SE entities in 
46 states, D.C., and 
Puerto Rico;

30+% increase in the 
number of CLTs 
compared to 2011 
(Thaden, 2011).

Growth Across the Country

• A CLT/SE entity population list (n = 314) filled with basic information;
• Comprehensive organization and program data for over half of the population list.
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Residential Unit Diversity
A total estimate of 43,931 
residential units as of year-
end 2022

• 19,545 rental units (44%)

• 15,606 shared equity 
homeownership units 
(36%)

• 6,138 other tenure types 
(14%)

• 2,642 units with unknown 
tenure type (6%)

Today, our rough estimates put this 
number at above 50,000 total units

Credit: The Chicago Houses series from ALSO Design

https://www.also-online.com/product-category/chicago-prints/
http://www.also-online.com/work/
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Shared Equity Homeowner Characteristics

87%

66%

32%
37%

27%

3%

First-Time Buyers Households with at least
one child under 18yrs

Single Mothers

CLT/SE Homeowners Total US Market Homeowners
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Why CLTs Are Resonating Today

Loss of affordable units Rising costs, stagnant wages 

Lingering effects of the Great 
Recession and foreclosure crisis

Growing demands for 
community control & ownership

Over 300k subsidized 
units at risk of losing 
their affordability over 
the next 5 years

# of rent-burdened 
households & 
homeownership costs 
at historic highs

Many households still 
recovering lost wealth 
from the Great Recession 

On the rise in both 
public opinion and 
social movements
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Growing awareness of our 
current system’s limitations and 
how CLTs can help address them

Uptick in state and federal 
legislative proposals supporting 
CLTs and shared equity

Greater diversity of approaches 
– CLTs doing multifamily, rental, 
manufactured housing, 
cooperatives, and commercial 
space are on the rise

Why CLTs Are Resonating Today
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Policy Implications
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Impact: First Time Homebuyers

Wang, Ruoniu, et.al. 2019. “Tracking Growth and Evaluating Performance of Shared Equity 
Homeownership Programs During Housing Market Fluctuations” Lincoln Institute of Land Policy
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Impact: Moving to Market

Wang, Ruoniu, et.al. 2019. “Tracking Growth and Evaluating Performance of Shared Equity 
Homeownership Programs During Housing Market Fluctuations” Lincoln Institute of Land Policy
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Resource Library
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Resource Library
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Legislative Updates
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Federal: HOME Improvement
New CLT defini�ons and 
preemp�ve purchase op�on in 
HOME

HOME Reauthoriza�on and 
Improvements Act (in ROAD 
to Housing)

HOME Reform Act (in 
Housing for the 21st Century 
Act)
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Maryland: HB85/SB511
Eases resident forma�on of 
limited-equity housing 
coopera�ves

Second atempt at legisla�on

Dedicated bill sponsor

Coali�on building

Resident voices
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Illinois: HB4571
Allows DuPage County to spend 
allocated funding for CLTs and 
land banks

Second atempt at legisla�on

Recommenda�on of 
ForEveryoneHome Housing 
Ac�on Plan

12 House cosponsors
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Illinois: SB3169
CLT Omnibus Bill

First atempt at legisla�on

CLT Task Force recommending 
por�on of STR revenues 
establish CLT Fund

Exempt predevelopment 
taxa�on
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Colorado: HB26-1066
Allows rental proper�es under 
CLTs and other nonprofit orgs to 
be tax-exempt

Gov. Polis’ legisla�ve priori�es

Expands exis�ng law allowing 
exemp�on of for-sale CLT 
proper�es Photo credit: Urban Land Conservancy
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Regional Hubs



Regional Hub

Community-Based 
Organizations

State & Local 
Government

Membership & Field 
Development

Mission-Aligned 
Capital Providers

Housing Providers

National Expertise & Resources
 Capital & Real Estate Strategies  -  SE / CLT Networks  -  National  Best Practices   -  Policy & Research

Place-based GSN Staff + Local partners

Regional 
Hubs: An 
Evolution 
in Our 
Approach
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Housing Need
The underproduction rate of 
housing in CO (101,000) & TX 
(306,000) are two of the most 

pronounced across the US

Projects Underway

   Membership Strength
A long history of work in the 

region, including 26 active 
members, 18 HomeKeeper 

users, and 5 current Technical 
Assistance engagements. Political 

Opportunity

Local Track Record
Recently completed our fastest ever CLT-start-up in 5 
months for Habitat for Humanity Greeley-Weld's Hope 
Springs project, which will bring 174 affordable units 
online in 2025/2026. 

Existing Strategic Partnerships
Urban Land Institute Colorado, 
Colorado Health 
Foundation,  Rainwater Charitable 
Foundation, and others

Seed Funding
Multi-year funding commitments 
from Robert Wood Johnson 
Foundation and Melville 
Charitable Trust   

Our First Regional Hub: CO, TX, OK, NM 

Several recent TA engagements with local 
partners in Greeley, CO; Dallas, TX; Fort 

Worth, TX; and Brownsville, TX will bring 
over 1,000 homes with lasting affordability 

online in the next three years.
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Goals for the First Regional Hub

►Accelerate affordable housing 
production and preservation, helping 
to double the output of homes with 
lasting affordability

►Grow regional interest in lasting 
affordability and shared equity 
models, in partnership with local 
practitioners

►Build a financially sustainable pilot 
and demonstrate a viable model to 
bring to other regions
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Upcoming Opportunities
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Upcoming Opportunities

• Membership keeps you connected, informed, and supported within a national network advancing 
lasting affordability and shared equity housing. 

• Members receive regular policy and funding updates, invitations to live and on-demand learning 
opportunities, discounts and scholarships for trainings, priority access to technical support, and 
savings on HomeKeeper services. 

• You’ll also gain visibility through a member badge and contribute to strengthening lasting 
affordability in housing nationwide.
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Upcoming Opportunities
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Contact Information

Colby Sledge, Regional Policy Director
csledge@groundedsolutions.org

(615) 812-2157
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Thank You!
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