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Overview of Energy Efficiency (EE) in Texas
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Investor-Owned Utilities cannot directly perform energy efficiency services to end-use customers
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Multi-Family Heat Pump Replacement Program

e Replace aging central HVAC systems (with electric resistance furnaces)
with high-efficiency heat pumps

e Transform the market by providing incentives and education for
participants to become familiar and comfortable with heat pump
technology

e Enhance the cost-effectiveness of equity-based program offerings by
targeting properties that serve low-income tenants
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Multi-Family Heat Pump Replacement Program
How Does It Work? [ ias ifgsroved A
e Property owners work with HVAC contractors to submit
competitive bids for utility funding ’
« Bids are scored based on energy savings benefits I
divided by requested incentive costs AL
o For-profit and Non-profit are separated for scoring é‘]
o Participation limits have been established to increase program Lower
equity overall costs
e While Heat Pump retrofits are the focus, the program e
also addresses other needs comprehensively with High;'; hare
Insulation, smart thermostats, and other qualifying of owner co-
improvements \_nvestment
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Multi-Family Heat Pump Replacement Program

Unique Market Interventions

e “Name your own incentive” design encourages co-investment by for-profit
owners
o Owners tell CenterPoint Energy what is needed to make the economics work

e Technical assistance offered with:
o Application preparation and equipment specifications
o Onsite evaluations with new participants and new contractors

e Participation opportunity widely publicized and open to all interested
parties:

o Multifamily property owners (For-profit & Non-profit owned properties are separated)
Property maintenance companies

o HVAC installation companies, distributors and manufacturers
o Non-profit and government agencies involved in low-income housing
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Low-Income Single-Family Weatherization Program £
(Agencies in Action)
e ldentify and address, in a comprehensive and cost-effective manner,

weatherization and energy-efficiency needs of CenterPoint Energy’s
iIncome-eligible residential customers.

o Install Weatherization measures inclusive of: Celling & Wall Insulation, Air
Infiltration, Duct Sealing, Solar Screens, HVAC replacement, etc.

e Incentive paid directly to assessors, contractors, and participating
agencies (not to the customer)
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Low-Income Single-Family Weatherization Program £

(Agencies in Action)

How Does It Work

o CenterPoint partners directly with non-profit agencies that service the
communities

o Agencies are responsible for customer outreach, determining eligibility, data entry, &
communications (if needed)

o Customer’s home must be within the CPE electric territory, 16+ years old, & meet the
Income guidelines (or receive public assistance)

o Customers within Qualified Census Tracts or Blocks also meet the income guidelines

 Frontier Energy partners with assessors and contactors to complete the home
assessments and installation of the approved measures

e Agencies, assessors, and contractors receive incentives based on the
measures completed per home.



Multi-Family Direct Install & High Efficiency New
Construction

e For existing, “hard to reach”™ multifamily properties:

o Direct Install (DI) — provides existing affordable-housing properties access to energy efficiency

updates at no cost to the developer, property owner, or tenants.
e Inclusive of: LED lighting, kitchen/bathroom faucet aerators, low-flow showerheads, and water heater pipe wraps.

CenterPoint.
Energy

e For new multifamily construction (market rate and “hard to reach”):

o High Efficiency New Construction (HENC) — provides several incentives incentives for
builders who construct multifamily housing that meets or exceeds applicable federal efficiency

standards or local building codes.

*“Hard to reach” properties serve income-qualified residents



B A ...
CenterPoint.

Multi-Family Direct Install & High Efficiency New Energy

Construction

How Does It Work?

o Project Sponsors (typically Multifamily property developers or owners, property
management or consulting companies, or contractors) work with CenterPoint to
determine eligibility.

o Prior to construction — Sponsors, CenterPoint, and Frontier Energy work closely
together to determine the projects eligibility, documentation, completion date,
estimate applicable incentives, and any additional requirements.

e Once completed, project funding is reserved

o After Construction — Sponsors coordinate with CenterPoint and Frontier to provide
all required documentation for incentive payment. Upon completed of
documentation review, on-site inspection, and testing (as needed) — incentive is
paid.
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2024 Highlights

e Multi-Family Heat Pump Replacement
e 1,662 individualized units improved
o $3.6M+ in project incentives

e Low-Income Single-Family Weatherization
o Weatherized 389 total homes
e $1.4M+ in incentives (agencies, assessors, & contractors)

e DI & HENC
o 25 HENC project w/346 units | 4 DI projects w/591 units
o $873K+ in project incentives
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Contacts
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Darren White, Program Manager
Darren.White@ CenterPointEnergy.com

Lauren Hollins, Program Manager
Lauren.Hollins@-centerpointenergy.com
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Steve Wiese, Director of Implementation Services
swiese@frontierenergy.com
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Program (Agencies in Action) - Agency Incentives

e HoOme referral fees - max $350/home

o $100 for homes qualifying for < $2,500 in measures, or

e $250 for homes qualifying for $2,500 or more in measures

o Additional $100 for homes located within Complete Communities
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Low-Income Single-Family Weatherization Program £

(Agencies In Action) - Assessor Incentives

. SF$§\7%[85T + Air Quality Testing + Blower Door Test (no Duct Blaster Test)

o Ex S%dggnt service charge — assessment completed within 3 weeks of assignment

o Milea%e Reimbursement Fee (>50 miles for trip)
e $25.00

. Trig7gr(1)%rge — home ineligible for reasons described in section 4.b.

o Ad$d5i(t)i%8al fee for larger homes (2500 sq ft or greater)

o DI Measure Qualification/Installation

$45.00/APS for equipment

$5.00/ omnidirectional (OD) LED bulb (40w, 60w, 75w, or 100w incandescent equivalent)
$8.00/ Specialty LED bulb (5w candelabra, 11w flood, 6w globe)

$2.50/faucet aerator (1 or 1.5 gpm)

$25/showerhead (1.5 gpm)

$8/pipe wrap (any length, min 3 feet — max 6 feet)

$200/ ENERGY STAR connected thermostat
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Low-Income Single-Family Weatherization Program (Agencies in Action
- Contractor Incentives

2025 Contractor Pricing List

Base deployment charge (Truck Charge) $100

Air Infiltration 10% (fixed price for <1000 sqg ft home) $450

Air Infiltration 10% {fixed price for 1000-2000 sq ft home) $500

Air Infiltration 10% (fixed price for 2000+ sq ft home) $550

Air Infiltration 15% (fixed price for <1000 sq ft home) $500

Air Infiltration 15% (fixed price for 1000-2000 sq ft home) $575 HVAC Contractor Pricing

Air Infiltration 15% (fixed price for 2000+ sq ft home) $600 Base deployment charge (Truck Charge) $100
Air Infiltration 20% (fixed price for <1000 sq ft home) $525 Heat Pump-1.5Ton $5,349
Air Infiltration 20% (fixed price for 1000-2000 sq ft home) $625 Heat Pump-2.0 Ton $5,532
Air Infiltration 20% (fixed price for 2000+ sq ft home) $650 Heat Pump-2.5Ton $5,732
Attic Insulation (per sq. ft. from RS or less to B30) $1.50 Heat Pump-3.0Ton $6,064
Showerhead(s) per Unit $30 Heat Pump-3.5Ton $6,353
Solar Screen (per sq. ft.) (Gas Home Only) $6.25 Heat Pump-4.0 Ton $6,529
Wall Insulation (per sq. ft.) (2x4 Walls) $3.75 Heat Pump-5.0 Ton $6,799
Wall Insulation (per sq. ft.) (26 Walls) $4.00 ES Smart Tstat $200
ES Smart Tstat $200

Duct Sealing $450

Meat Audit Fee + Blower Door Test $375

Mileage Reimbursement Charge (Weatherization) $100

Advanced Power Strips $45

Omni-Directional LED $5
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Multi-Family Direct Install & High Efficiency New ® Erergy
Construction — 2025 Incentives

Electric savings

e Up to S$445/unit for efficient
appliances/ equipment

e Rater/Modeler Incentive
e S$20/unit (paid to Rater)

e Third Party Certification (with energy (no energy | (with energy (no energy
_ model) model) model) model)
e S5/unit Electric Savings $445* $155 | $445* $155
. . . Rater/Modeler $20 $20
¢ FUEI-SWItChIng Savings Third Party Certification $5 - | $5 -
e Up to $700/unit for gas water & Fuel-Switching Savings $500 $500 | $700 $700
space heating Dual Participation $50 $25 i $75 $50

Dual Participation
e Upto S75/unit
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Multi-Family Direct Install & High Efficiency New  Erery
Construction — 2025 Incentives

Prescriptive Measure Incentives (payable to Project Sponsor) Energy Model Prescriptive
Path Path
15.2 SEER2 Central Heat Pump, 9.8 EER2, 7.5 HSPF2 575 /unit 540/ unit
16.2+ SEER2 Central Heat Pump, 9.8 EER2, 7.5 H5PF2 5125/ unit 565/unit
Independent Whaole-Dwelling Mechanical Ventilation Fan(s) 550 unit MSA
EMERGY STAR" Certified Smart Thermostat S40/unit 520/unit
EMERGY STAR" Refrigerator S40/unit 520/unit
EMERGY STAR" Dishwasher 510/ unit 55/ /unit
EMERGY 5TAR" Clothes Washer S30/unit 515/unit
ENERGY STAR Electric Clothes Dryer M/ A 515/unit
Low Flow Faucet Aerators MSA 52 /unit
Low Flow Showerhead M/A 53/ /unit
100% High Efficacy Lighting 515/unit 510/ unit
Above Code Windows S30/unit M/ A
R-19 f R13+5 ci Exterior Wall Insulation 535/ /unit M/ A
R-49 Attic Insulation (or R-25 ci Insulation entirely above roof deck 520/ unit M/ A
for buildings 4 stories and higher)
Duct Leakage Testing (buildings 4 stories and higher only) 525/ unit M/ A
Air Leakage Testing (buildings 4 stories and higher only) 525/ unit M/ A
Certification and Rater Incentives
Third-Party Certification (payable to Project Sponsor) 55 /unit M/ A
Rater Incentive (payable to Rater) 520/ /unit M/ A




Multi-Family Direct Install & High Efficiency New

Construction — 2025 Incentives

. . _ Market Rate Hard-to-Reach
Fuel-5witching Savings (payable to Project Sponsor) Projects Projects
Shared Gas Tankless Array up to 5250/ /unit up to 5450/ unit
Shared Central Gas Boiler for Water Heating Only up to 5150/ /unit up to 5250/unit
Individual Gas Water Heaters (Tank or Tankless) up to 5200/ /unit up to 5300/ /unit
In-Unit Combo Gas Water and 5pace Heating System up to $350- up to 5550-
5500/ /unit* 5700/ /unit®

Dual Participation (payable to Project Sponsor)

Projects using the Energy Model Path and Fuel Switching Path

§525-575/ unit**

CenterPoint.
Energy
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