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• Fannie Mae’s Public Entity REO Sales Team has managed various neighborhood 
stabilization programs for over 15 years. 

• Fannie Mae’s Public Entity REO Sales Team is a dedicated resource to support 
Public Entities (State and local governments, housing authorities, etc.) and Non-
profit organizations focused on neighborhood stabilization and affordable 
housing through the acquisition and redevelopment of foreclosed properties as 
well as Owner Occupant buyers utilizing public funds.

• The Public Entity REO Sales Team manages all Community First, Retail Public 
Funds and Non-profit Offers.

Public Entity REO Sales Team
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Fannie Mae Inventory in Texas YTD

REO as a source of inventory
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HomePath® is the home to Fannie Mae REO
Properties with a Community First logo are only viewable and available to approved CF organizations. 

Properties with the First Look logo are available only to owner occupant and community minded buyers.

Properties with the HomePath logo are listed on the open market and viewable to all. 

Fannie Mae Confidential 
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Community First

Fannie Mae Confidential 
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Community First is a one-stop shop
Most sites allow you to search for property. Some sites allow offers. Few tools provide easy closing. We can do all 3.

Fannie Mae Confidential 
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The Community First by Fannie Mae  platform is available to approved organizations focused on 
community stabilization and providing affordable housing.

Exclusive Access 

Buyer Type Definition Requirements

Public Entity

A local, 
municipal, or 
state 
government 
agency

• Public Funds Designation 
Letter (letter on government 
letterhead, maintaining that 
person is an employee of the 
respective entity and is 
purchasing properties as an 
agent thereof)

• Signature Authority

Nonprofit

A recognized 
501(c)(3)
organization 
or church

• 501(c)(3) documentation (not 
required for churches)

• Tax-exempt documentation 
(only required for churches 
that do not have 501(c)(3) 
documentation)

• Signature Authority

Register today!
We look forward to 

helping you get started. 

Fannie Mae Confidential 
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Get timely updates when a property in your area of interest becomes available.

The go-to place for competitive property prices.

Community First brings properties to you before they are available on the open market, which can result in price savings. 

These savings are passed on to you in the form of price concessions.

Fannie Mae Confidential 
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Buyer Types

Public Entity: A local, municipal, or state 
government agency. 

Examples: City of Nashville, Miami County, Atlanta County Land Bank

Non-profit: A recognized 501(c)(3) 
organization-charitable trust, community 
development corporations (CDCs), volunteer 
organizations, etc. 

Examples: Habitat for Humanity, Trinity Church, Florida Community 
Development Corporation 

Owner Occupant using public funds: owner 
occupant using public funds through a federal, 
local, or state government entity or through a 
non-profit organization. 

Examples: John Smith using down payment assistance through Rhode Island 
Housing

Some Public Funds Programs 
available in various states:

Retail Public Funds Offers

State Public Funds Program 

AL Alabama Housing Finance Authority (AHFA)

DC DC Department of Housing and Community Development 

DE Delaware State Housing Authority (DSHA)

FL Florida Housing Finance Corporation (FHFC)

GA Georgia Department of Community Affairs

HI City and County of Honolulu's Down Payment Loan Program

IA Iowa Finance Authority

IN Indiana Housing and Community Development Authority (IHCDA)

KY Kentucky Housing

MN Minnesota Housing

NC North Carolina Housing Finance Agency (NCHFA)

ND North Dakota Housing Finance Agency (NDHFA)

NH New Hampshire Housing 

NJ New Jersey Housing and Mortgage Finance Agency (NJHMFA) 

NM New Mexico Mortgage Finance Authority 

NY NYC Housing Preservation and Development

OH Ohio Housing Finance Agency (OHFA)

PR Puerto Rico Housing Finance Authority (PRHFA)

RI Rhode Island Housing

SC South Carolina Housing

SD South Dakota Housing

TN Tennessee Housing Development Agency (THDA)

VA Virginia Housing Development Authority (VHDA)

WI Wisconsin Housing and Economic Development Authority (WHEDA)

WV West Virginia Housing Development Fund 

WY Wyoming Community Development Authority (WCDA)
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Retail Public Funds Offers

Down payments and closing costs are some of 
the biggest barriers to homeownership for 
borrowers purchasing a home. Finding funding 
for those expenses may be a challenge for 
borrowers, but it doesn't have to be.

DownPaymentResource.com provides a 
searchable database of DPA programs for 
borrowers.

Fannie Mae has partnered with DownPaymentResource.com to make it easier for borrowers to find down 
payment and closing cost assistance programs available 
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Retail Public Funds Offers
Offer Submission in HomePath Public Funds Tip Sheet

https://homepath.fanniemae.com/images/documents/Public_Funds_and_Non_profit_Tip_Sheet+1.6.2022.pdf 

Program Name Example: 

Puerto Rico Department of 

Housing CDBG Program

https://homepath.fanniemae.com/images/documents/Public_Funds_and_Non_profit_Tip_Sheet+1.6.2022.pdf
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Sweat Equity
Using HomeReady Conventional Financing
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Sweat Equity

HomeReady® Deed Restriction

Sweat Equity Down Payment 
Assistance 
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Sweat Equity
Sweat Equity allows lenders to apply the value of a borrower’s and volunteers’ labor into down 
payment funds for the purchase of a new home

• Sweat equity is only able to be used with HomeReady®

• While the homebuyer’s labor is included in the valuation of 
sweat equity, so is the value of other volunteer labor and 
workforce development programs

• Sweat equity can be accrued by a homebuyer in a number 
of ways, including working on projects that aren’t related 
to the home they will purchase

• Utilizing sweat equity may remove the need for the 
borrower to pay mortgage insurance if the value of the 
sweat equity is equal to or greater than 20% equity in the 
home
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HomeReady® Mortgage
Fannie Mae’s Affordable Lending Product

Low down payment 

As low as 3% down 
payment for home 
purchase and 
refinance 
transactions 

Flexible sources of 
funds

Can be used for the 
down payment and 
closing costs with 
no minimum 
contribution 
required from the 
borrower’s own 
funds (1-unit)

Affordable and 
cancellable 
monthly MI 

Reduced MI 
coverage 
requirement above 
90% LTV; 
cancellable MI per 
Servicing Guide 
policy

Low Income credit 
worthy borrowers 

The income limit for 
all HomeReady loans 
is 80% of area median 
income (AMI) for the 
property’s location 
and 620 minimum 
credit score 
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Calculating Sweat Equity
Sweat Equity can come from several sources, including volunteer labor from workforce development 
programs, and it can be calculated using several different rates. The non-profit must keep a log of all 
hours.  

• Sweat equity can include the value of labor from volunteers who are not the homeowner. 

• A homeowner can accrue sweat equity by supporting the non-profit on projects unrelated to the new home. 

• The hourly rate must conform with the national or state value of volunteer time per hour.

Hours Worked   X   Hourly Rate   =  Value of Sweat Equity

SOURCE HOURS $ HOURLY RATE TOTALS

Homeowner 500 $12 $6,000

Volunteers 1,200 $20 $24,000

Total Sweat Equity $30,000
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Questions?
For more information:

https://homepath.fanniemae.com/homepath-community-first/overview

Contact: support_communityfirst@fanniemae.com 

Jason Hall: jason_t_hall@fanniemae.com 214.242.8325

Lance Kirkpatrick: lance_Kirkpatrick@fanniemae.com 214.242.8128

https://homepath.fanniemae.com/homepath-community-first/overview
mailto:support_communityfirst@fanniemae.com
mailto:jason_t_hall@fanniemae.com
mailto:lance_Kirkpatrick@fanniemae.com
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