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NONCONFIDENTIAL // EXTERNAL

The views expressed are my own and do not
necessarily reflect official positions
of the Federal Reserve System.
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+** Intro: Who is McCIF? What Do We Do?

*» Key Trends & Plans for Small Businesses re Disasters and
Unplanned Events

+¢* Current Needs of Small Businesses
¢ Challenges for Small Businesses
+* Go-To Resources for Small Businesses

*+ Funding Options in Uncertain Times for CDFls
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*Who is McCIF?
*What Do We Do?




Intro

 Ms. Cris Houston, Esq.

 Executive Director

Contact Information:

254-292-2825

« ed@mccif.org

e www.mccif.org



Who is McCIF?
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Who is McCIF?

U.S Treasury
Department certified
Community Earned CDFI
Development Financial certification in 2023

Institution (CDFI) loan
fund




Who is McCIF?

Specializes in microloans to
small businesses in Low-to-
Moderate Income communities
in McLennan County




Who is McCIF?

Mission:

To promote economic growth
and stability in McLennan
County’s distressed
communities by supporting
small businesses, increasing
access to capital, and driving
sustainable community and
economic development.



What Do We
Do?
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* Only U.S. Treasury certified CDF| Loan
Fund in McLennan County that focuses
its financial services and business
development training in 29 low-income
census tracts in McLennan County

What Do We Do?




What Do We Do?

CDFI Loan Fund Secured Microloans:
(nonprofit) for Small |
Businesses: * Our microloans range
o from $1,000 - $50,000
* Revitalize
neighborhoods * Low, fixed-interest rates
* Create jobs (6-9%)

e Stimulate the economy exipble terms

exible credit criteria



What Do We Do?

Offering Microloans for:

Working capital, inventory,
equipment purchase,
refinancing existing debt,
office space rental, etc.




What Do We Do?

McCIF provides essential capital to borrowers
who are unable to access funding through
traditional financial institutions due to factors
such as low credit scores, lack of credit history,
and insufficient income or assets to meet banks’
loan underwriting requirements.




What Do We Do?

We are the only lending institution in McLennan County
offering entrepreneurs in underserved communities
better alternatives to currently-utilized predatory and
suboptimal lending sources, such as PayDay Lenders,
Auto Title Lenders, Pawn Lenders, high-interest
consumer credit cards, and personal savings and
retirement accounts.

%




What Do We Do?

Business Development
Services:

* FREE one-on-one coaching

* FREE business
development programs




Mannaser
Marshall

Houston Business Development,
Inc. (HBDI)

Vice President, Development &
Operations
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Background

© Non-profit Community Based Development Organization established in 1986.
© U.S. Treasury Certified CDFI.

O Facilitated $250M in loans and created over 4,500 jobs since inception.

Purpose

Build healthy, vibrant, and prosperous communities ©
Promote the growth and expansion of small and minority businesses ©

Provide high-quality affordable & mixed-income housing ©

HOUSTON BUSINESS
DEVELOPMENT, INC.
Finan of Small Business

Financing Growth of Small Business Since 1986
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HBDI Loan Products - Micro Loan

4

“~ @8®

X ik @J

L.

Micro Loans Start-Up Loans Direct Loans
$600 — S50K S5K - S75K $5K - $300K
W/C, FF&E, and R/E Relevant industry experience. W/C, FF&E, and R/E

1—7 year term Up to 33% equity injection, on
9.5% fixed rate i

1- 25 year term
case-by-case basis

Fixed rate on a
M&TA

case-by-case basis

Detailed business plan

Financing Growth of Small Business Since 1986
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HBDI Loan Products - Small Business

%

Tandem Loans

$100K - S500K

W/C, FF&E, and real estate

1-25yearterm

Fixed rate on a
case-by-case basis

Financing Growth of Small Business Since 1986

Lines of Credit

$20K - $100K

W/C, with advances up to 85% of
eligible receivables

12 months, interest only revolving

WSJ Prime + 2%

©

SBA 504 Loans

90% financing, up to S5.5MM

Owner occupied real estate, heavy
machinery & equipment

10 — 25 years terms

Fixed below market rates




. G
EREREN O | ©

I
BUSINES S EgBrg (é(:ingt;ser Houston, TX 77021

INNOVATIO

(BIT CENTER)

From affordable office space to administrative
support, business owners can access an array of
entrepreneurial support services to grow their
business including:

© clerical Support @ office Space

© Counseling ®© Event Rooms

@ Internet Access © Workshops

© Notary Services @© P.0. Box Rentals
© Computer Lab ® 24-Hour Security
®Free Parking @© Receptionist

© Membership

Financing Growth of Small Business Since 1986




Bethune Empowerment Center y ’
2500 S Victory Dr

BIT Center

—

Empowering Growth and Innovation

» ° 1. Incubation
* What is it? A nurturing environment for early-stage startups.
* How does it work? Provides affordable and flexible office space, co work space,

resources, mentorship, and guidance to help startups develop their business
models.

Benefits: Idea validation, networking, and access to shared facilities.

° 2. Acceleration

* What is it? An intensive program for rapid growth.

* How does it work? Offers mentorship, funding, and access to a network of advisors
and investors.

* Benefits: Accelerated growth, exposure to new audiences, and customized
partnerships.

° 3. Workshops and Training

* What is it? Educational sessions on various topics.
* How does it work? Conducts workshops, webinars, and training programs.

 Benefits: Skill development, knowledge enhancement, and staying updated.

° 4. Mentorship and Coaching

* What is it? Personalized guidance from experienced professionals.
* How does it work? Connects startups with mentors for strategic advice.

v’ * Benefits: Learning from experts, avoiding pitfalls, and building networks.

@ 5. Access to Loans

e What is it? Financial support for business growth.
* How does it work? Facilitates access to loans and capital.

* Benefits: Funding for expansion, product development, or operational needs.

* What is it? Strategies to enhance business growth.
* How does it work? Provides tools, market insights, and networking opportunities.

* Benefits: Expanding customer base, exploring new markets, and increasing
revenue.

b ° 6. Business Development

\ ° 7. Management Assessment

e What is it? Support for effective business operations.

* How does it work? Offers guidance on organizational structure, processes, and decision-
making.

* Benefits: Streamlined operations, improved efficiency, and better decision-making.

° 8. Technical Assistance

* What is it? Help with technology adoption and implementation.

* How does it work? Assists in leveraging technology for business success.

* Benefits: Enhanced productivity, competitive advantage, and innovation.

™

&
TECHwOLOG

BUSINESS

NNOVATIO
N

The BIT Center is your
partner in innovation,

equipping you with the
tools and knowledge

needed to thrive in today’s
dynamic business
landscape. Let’s rise
together!

HBD7

HOUSTON BUSINESS
DEVELOPMENT; INC.

‘Financing Growth of Small Business
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Single Family Housing
R8N E "
o (R

HBDI is committed to helping our community e RS

flourish through building affordable, quality homes. ' 1 1 ”
e AN Ak

We have multiple floorplans available for
purchase ranging in size from 1400 square feet to

2190 square feet.

Financing Growth of Small Business Since 1986




Commercial Development

Crescent Palms Townhomes

29-united gated community
Traditional exterioirs

Modern interioirs

High-end finishes

Two-car garages

Financing Growth of Small Business Since 1986



CONTACT US

HOUSTON BUSINESS
DEVELOPMENT, INC. e 713-845-2400 (Client Service)

Financing Growth of Small Business

m.marshall@hbdi.org
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Noakes

BeforeDuringAfter
Executive Director




TEXAS BUSINESS

DISASTER READINESS
PROGRAM

(4) beforeduringafter.com



BEFORE DURING AFTER (B4DA)
BUSINESS SUPPORT ECOSYSTEM

* Free resource for helping Texas
businesses prepare for, respond to, and
recover from natural disasters and other
emergencies

* Online readiness app to help guide the
planning process

. Emerq_ency information hub for
consolidated situational awareness

* Resource center to assist with contractor,
equipment, and supply needs

 Peer network to socialize ideas and

facilitate requests



BEFORE DURING AFTER (B4DA)
PROGRAM ORIGINATION

Originally designed as a tool for
Texas Mutual Insurance Company
agents and their business customers

Designed and built by a coalition of
businesses and organizations
including Texas Mutual, TEX§AR,
Texas State University, Wells Fargo,
OneStar Foundation, and The Dallas
Federal Reserve Bank

In June 2024, B4DA was formally
launched and made available at
www.beforeduringafter.com

In December 2024, Justen Noakes
named Executive Director

FOUNDED BY A PUBLIC-PRIVATE PARTNERSHIP

TEXASS#&STATE

INSTITUTE FOR
GOVERNMENT INNOVATION

®
IeXaSMutuaJ
WORKERS' COMPENSATIOM INSURAMCE

Federal Reserve

P A
@ Bank of Dallas i,f onestar

TEXAS

CHAMBERof
COMMERCE

EXECUTIVES




“Small businesses are a key part of the

Texas economic juggernaut,”
— Gov. Governor Abbott.



OUR OPPORTUNITY

“3.1 Million Small Businesses in
Texas, that’s over 99% of all business
in the State”

“4.9 million people work for small
businesses in Texas, which is 44.5% of all
employees in the state.”

“The annual Texas economy is
S2.45 trillion, which makes it the
8th largest in the world.”



“Crisis response is a direct reflection of who we are
as Americans, what we value, and who we want to
be. My parents’ mantra was, “With privilege -
whether inherited or earned - comes
responsibility.” — Charles Butt



OUR CHALLENGE

“40% of small businesses that close
after a disaster never reopen, while
another 25% fail within one year”

“In 2022, 1 in 7 Texas small businesses
experienced losses from natural disasters the
prior year”

“In 2024, we averaged 17 days
between billion-dollar disasters”



"Private-sector preparedness is not a luxury;
it is a cost of doing business in the post-9/11
world.” - The 9/11 Commission Report



OUR ANSWER - BEFORE DURING AFTER
(B4DA)

* Local resources to help businesses not just survive during
disasters but thrive.

* Our priority is to help businesses take care of their employees
while staying open for business to take care of their
communities.

 The B4DA disaster readiness ecosystem is designed to provide
access to authoritative information, enabling businesses to
prepare for, respond to, and recover from disasters.
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BEFORE DURING AFTER (B4DA)
WHAT’S MAKES B4DA DIFFERENT

- AUl Disasters are Local * Business Readiness
) Ecosystem
¢ |nf0rmatlon and allel‘ts e BADA Readiness App
based on your business . Resource
location (County and/or Center/Marketplace
City) * Leverage Strategic
_ _ Partnershlps
 Program is designed to + County and City OEMs
integrate into community- » Private Sector Emergency
Management Association
based programs or stand- (PSEMA)
alone * Texas Search and Rescue
. « Chambers of
* Leverage local businesses Commerce/Economic

to support local needs Development Councils



BEFORE DURING AFTER (B4DA)
BUSINESS READINESS APP

- BEFORE * DURING
* The Readiness Roadmap * The Emergency
Information Hub

* Be Informed . Updates
- Make a Plan - Weather
* Build a Kit  Utilities

e Get Involved * Transportation
 Join a Local Recovery e

Group - AFTER

 Volunteer * Recovery

 Give Back



BEFORE DURING AFTER (B4DA)
WHAT’S NEXT

Marketplace/Resource Center
* Local and Statewide Capabilities

» Continuing Refining the

App » Curated Specifically for Business
° Homel:-)age Refresh _ . Strategic Partnerships
* Freemium Section w/Login . Decatur/Wise Co-Pilot
- Dashboard . ::i;‘:R
e Customizable Forms w/Logo
 Technology

 Nationwide Coverage . App Development
* All Hazards Plan Expansion Organizational Development

* Industry Specific Plans (ie « Establish 501c3

perishable product) « Create Org Leadership Structure
* Pl ownership



BEFORE DURING AFTER (B4DA)
THE FUTURE DASHBOARD

Updates>

Office of Emergency
Management

Austin

Emergency management

Office of Emergency
Management

Travis

Emergency management

—

= (4) beforeduringafter s

[Austin | v “ Travis % ]
Prepare o
Wildfire Checklist

Emergency Alerts > ;

Travis @
County

Burn ban in effect for Travis County.

Emergency Information Hub >

Weather > Tra tion> Utilities >
Now ELECTRIC
65° F
Cloudy
ERCOT

Hourly forecast

66° 66° 68°

n nn nn

Electric Reliability Council of Texas

Aid >

GAS WATER 2-1-1 Texas

Aid

@ Local Shelter & Seaso...
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Justen R Noakes (‘y) beforeduringafter.com

Executive Director -_ M

&) betoreduringafter

jnoakes@beforeduringafter.com . e St
210.889.0605

www.beforeduringafter.com = E-
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Why The Federal Reserve Cares

Small businesses
employ almost
half of the national

workforce

J

Source(s): Us Chamber of Commerce

They represent
43.5% of
America’'s GDP
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The Importance of Considering Disaster Relief

The average number of
& disaster declarations in the - {gt%g;@g? c\l/\é%rlgr;ﬁcz)ns
T last decade increased by > 4 in Texas (including !
61% compared to the

1988-1997 average. Hurricane Beryl)

There have been 36 Since 1980, Texas has
"é" disaster declarations this suffered more billion-dollar
_[]" year, 6 in Texas (many natural disasters than any

fires) other state in the nation.

Source(s): TIP Strategies, Inc., Brookings, FEMA
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Focus Groups with Texas Small Businesses

= End-Q3 / Early-Q4 2024

INTERMEDIARY ROUNDTABLE

Texas Association of Business e Texas Association of Mexican American Chambers e Greater Houston
Partnership e greater:SATX e Pasadena Chamber e Central Fort Bend Chamber e Longview Chamber o
Cedar Park Chamber e United Corpus Christi Chamber e Cuero Chamber e Lubbock EDA e Kerr EDC o
Waco Chamber e Fort Worth Chamber e Metrocrest Chamber

SMALL BUSINESS FOCUS GROUPS

Topical focus groups held with 20+ small businesses owners from communities across the state.

m o Natural Disaster Risk (2 sessions)
e Hurricanes, Tropical Storms, and Coastal Flooding (2 sessions)

e Severe Thunderstorms and Tornadoes

Source(s): TIP Strategies, Inc.
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Key
Findings

Source(s): TIP Strategies, Inc.

Federal Reserve Bank of Dallas

INFRASTRUCTURE
» Damage to local utilities and infrastructure surfaced as a common threat to small business recovery,

affecting businesses’ access to both workforce and customers.

PEOPLE
» Providing for employees in need of humanitarian assistance and finding the capital to pay them during

crisis is key to recovery.
» Several businesses learned to create communications plans with customers in advance of disasters.

CAPITAL

» The rising cost of insurance affects nearly every constituent engaged by the study.

» Being able to effectively utilize insurance and access federal funding requires a particular skillset that
not many owners have.

TRUSTED INFORMATION

« There is high awareness of the SBA, FEMA, and state agencies as resources.

» However, the most trusted sources of information are small business peers with experience in natural
disasters and recovery.

PLANNING

» Evenin high-risk areas, small business owners do not invest time in planning beyond holding an
insurance policy until they have experienced losses from natural disasters.

» Many find it difficult to engage multiple, different organizations as sources of information, noting that a
one-stop resource would be helpful.

» Those who do not have disaster plans typically do not know where to start, or what steps to take to
protect their business.




QUESTION 1:
What are you seeing in the field as
small business needs?

Federal Reserve Bank of Dallas
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Key Trends & Plans for Small Businesses:
Disasters and Unplanned Events

**» Seeking support for business continuity plans
¢ Learning business and marketing planning skills

** Realizing need to diversify revenue streams and build
online sales capabilities to withstand disruptions

*»» Seeking training on use of technology

**» Grow revenue and engage in marketing

** Enhance operational efficiency and
communication



Key Trends & Plans for Small Businesses:
Disasters and Unplanned Events

** Showing growing demand for financial literacy
training

s Seeking tools to manage cash flow and build
reserves for emergencies

** Growth in general



Current Needs of Small Businesses

** Access to capital - critical need

s Particularly microloans and flexible
financing options

*»» Assistance with marketing and sales strategies
to expand their customer base

*** Frequently requested



Current Needs of Small Businesses

¢ Guidance on navigating regulatory compliance, tax,
legal requirements

¢ Assistance with bookkeeping and accounting

*» Technical assistance:
» financial management
s digital marketing

NG

%* human resources



Challenges for Small Businesses

*»* Limited access to capital, especially for businesses in
low-to-moderate income (LMI) communities

*» Accessing technical assistance due to cost or lack of
awareness of available resources

NG

** Digital divide hinders adoption of technology and
reaching online customers



Challenges for Small Businesses

*»* Limited access to capital, especially for businesses in
low-to-moderate income (LMI) communities

*» Accessing technical assistance due to cost or lack of
awareness of available resources

NG

** Digital divide hinders adoption of technology and
reaching online customers



QUESTION 2.
What is working for small businesses?

Federal Reserve Bank of Dallas

60



Go-To Resources for Small Businesses

* Microloans with flexible terms and affordable interest
rates

*** One-on-one business coaching and mentorship

** Networking opportunities



Go-To Resources for Small Businesses

** Workshops and training programs:
¢ Financial management
s Marketing
** Technology ... and more

** Online platforms and tools that facilitate access to
resources



Funding Options in Uncertain Times for
CDFis

* Implementing efficient loan management and
reporting systems

*»* Ensures accountability and attracts further
funding

** Providing comprehensive technical assistance
alongside financial products

** Enhances business success and strengthens the
CDFl's impact and ability to attract funders



Funding Options in Uncertain Times for
CDFis

*** Regional solutions - time, talent, and treasure

s Relationships: Entities w/vested interest in
community

%* Local foundations

N/

%* Local banks and credit unions

N/

** Local government

N/

** Individuals - endowments and planned giving
¢ Coalitions




Funding Options in Uncertain Times for
CDFis

¢ Local foundations (and other organizations)
*» Understand need to ensure continued funding
* Explore ways to serve needs of foundations:

¢ Offer training, guest lectures,
¢ Build trust and demonstrate competency

* Create more symbiotic relationship



Funding Options in Uncertain Times for
CDFis

»» Capitalize on relationships with government and
community leaders w/relationships with local banks
and funders

*** New donor cultivation strategies

¢ Critical and may differ from traditional
approaches



OPEN DISCUSSION:

Do any of these resonate with you?
What else would be helpful to note?
What resources or opportunities should
we all know?

Federal Reserve Bank of Dallas

67



FINAL QUESTION:
What is one "call to action” you would
give to everyone with us today?

Federal Reserve Bank of Dallas

68



Building
a strong
economy
together
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Dallas Fed Resources

Community Webpage Economy Webpage

E]E] (o) 55 (o)
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