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Mission & vision

The Kinder Institute for Urban Research builds better cities 

and improves lives through data, research, engagement and 

action.

Our vision is Inclusive Prosperity — ensuring everyone has 

an opportunity to build and share in Houston’s prosperity.
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A cross-disciplinary approach

Urban Data Platform/HCDC – Research Practice Partnerships – Community Engagement
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Our research

Explore at https://kinder.rice.edu/issues/housing



Overview

• Who lives in Houston? 

Where? 

• Who can afford housing?

• Who is impacted? 
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Houston and Harris County’s transformation: 1960 to 2020
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Houston and Harris County’s transformation: 2010 to 2020
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Houston and Harris County’s transformation: 2010 to 2020



1 in 5
Houstonians say 

“housing” is the biggest 

problem facing the city 

(Kinder Houston Area 

Survey, 2023)
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Survey findings: Houstonians sound the alarm on housing

73%
Of Houstonians want the 

next mayor to make 

affordable housing a 

priority (Kinder Institute 

survey, July-August 2023)
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Houston and Harris County: Affordability by race



• 2023 Harris County HMI: $71,009

• Houston cost burdened

• 23.6% home owner

• 48.4% renter

• Harris County cost burdened

• 23.1% home owner 

• 49.1% renter
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Houston and Harris County: Income



Who can afford 

housing? 
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Rising home prices

100% increase in price



Across all racial 

groups, owning a 

home is less 

common than it 

was in 2010, with 

more sharp 

declines for Black 

households
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Declining homeownership rates across the board
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Harris County 

needs more 

than 

156,000
additional 

housing units 

that are 

affordable to 

households 

below $20,000 
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Market mismatch: Not enough homes, too much competition
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Housing: Declining homeownership, rising rents

In 2022, Houston median renter households 

could afford a home worth: 

$123,000  (+23% vs. 2011)

But the median home sales price in 2022 was:

$335,000  (+100%)

Leading to an “affordability gap” of:

$212,000  (+210%)
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Rising rents and incomes are not keeping pace

2015 2021 % Change

Median gross rent

Harris County $906 $1,164 28.5%

Houston $873 $1,136 30.1%

Median household income, renter households

Harris County $36,203 $44,686 23.4%

Houston $34,462 $43,012 24.8%



32,924 
Eviction filings in 2019, 

giving Harris County 

more than New York 

City, Chicago and Los 

Angeles areas.
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Increasing evictions

79,627 
Eviction filings in 2022 

after pandemic 

protections and rent 

relief expired. Harris 

County has the third-

largest post-pandemic 

surge in the country.

29% 
Of Houstonians 

“sometimes” or “often” 

worry about facing an 

eviction or foreclosure



Privately owned 

“affordable housing” 

units outnumber 

subsidized housing 

5 to 1

57% of these units 

are graded “average” or 

worse by HCAD
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Affordable housing stock is at risk



LIHTC accounts for 

about 2 out of every 3 

subsidized housing units 

in Harris County. 

More than half of all 

subsidized units in 

Harris County could lose 

their subsidies by 2040. 
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Affordable housing stock is at risk



Who is most 

affected?
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Renters 

Families and people of color

Neighborhoods 



Even poor/moderate income homeowners are cost-burdened at a lower rate: 

households earning $20-$35K, 89% renters burdened, 49% owners
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Renters are more vulnerable than homeowners
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Cost burdens are hitting families and people of color hardest



Neighborhoods with 

higher shares of 

Black residents and 

foreign-born 

residents tend to 

have more total 

eviction filings

Neighborhood 2022 eviction 

filings

% Black 

(2021)

% Foreign 

Born (2021)

Eldridge/West Oaks 2,910 32% 35%

Westchase 2,444 36% 41%

Alief 2,075 29% 50%

Mid-West 1,918 21% 45%

Briar Forest 1,809 24% 27%

Uptown 1,724 7% 27%

Five Corners 1,383 41% 26%

Sharpstown 1,174 12% 56%

Astrodome 1,121 29% 35%

Westbury 1,018 31% 26%
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Neighborhoods vulnerable to evictions



Countywide, there was a 

10:1 ratio of construction 

to demolition from 2005 

to 2018, meaning 10x 

more new construction 

than tear-downs. 

Compared to:

Third Ward: 1:1 

Fifth Ward: 1.4-1

Montrose: 3.5-1
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Redevelopment, 

displacement and 

gentrification

Newly built units by census tract, 2005-2018
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Improving quality of life without displacement

37% 
Of Houstonians who 

have lived here more 

than 20 years are 

worried about new 

development changing 

their neighborhood



27

Next steps

**SUPPLY, SUPPLY, SUPPLY**

1. Filtering is not a panacea

2. Where? What kind
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Next steps

**SUPPLY, SUPPLY, SUPPLY**

1. Climate

a) Place matters

b) Insurance 
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Next steps

**SUPPLY, SUPPLY, SUPPLY**

1. Climate

2. Evictions – Homelessness spectrum 

a) Supportive and transitional housing

b) Legal barriers 

c) Eviction counseling
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Next steps

**SUPPLY, SUPPLY, SUPPLY**

1. Climate

2. Evictions – Homelessness spectrum 

3. Renter housing affordability

a) Evictions – Homelessness spectrum

b) Support models for direct provision

1. Shared equity

2. Community organizations



Q & A

Find more research & analysis: 

https://kinder.rice.edu/issues/housing

Caroline S. Cheong, PhD

caroline.cheong@gmail.com
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Houston Community Data Connections

https://hcdc.datahouston.org

https://hcdc.datahouston.org/


• 71% renters

• 64% of population >25 

has some college 

education

• 40% poverty 
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Third Ward
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Third Ward


